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Agenda

▫ Budget trends and forecasts

▫ Overall revenue cost distribution

▫ Review FY20 school based pool

▫ Review FSF decisions

▫ FY21 school based pool

▫ Comparison of FY20 to FY21 school based pools

▫ FY21 overall budget forecasts

▫ School based budgeting process

▫ Districtwide budget development timeline

Lowell Public Schools
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Similar increase in revenue from last year
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FY 19/20

Schools 86%

Central 

14%

FY 20/21

Central 

12.7%

Schools 87.3%

More money and a greater proportion of dollars 

will be in school budgets next year

Percent of Budget in Schools
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Percent of Budget Locked vs. Unlocked

FY 18/19 FY 19/20

Unlocked 1%

FY 20/21

Locked 33%

Locked 99% Locked 99% Unlocked 67%

Unlocked 1%

School Communities (Parents, Teachers & Principals) 

Will Be More Empowered to Make Decisions for Kids
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Our revolving 

accounts are 

forecasted to be even healthier than originally projected



Current Year 

Allocations
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Moving to FSF required us to consider two parts to our 

school based allocation model: equity and stability.

Weights: 

- Base weight - minimum that a 

school will receive per student

- Student Need Weights -

additional funding based on the 

needs of students

Policies: 

- Baseline Services ensures all 

schools are able to provide a 

minimum level of services

- Transition policy ensures 

schools do not see large swings 

year over year



Recommended 

Allocations for 

Next Year
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MORE 

MONEY 

WILL NOW 

FOLLOW 

STUDENTS:

More than $2 

million of 

additional 

money will 

be invested 

in school-

based 

budgets in 

FY21 
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60% of schools will receive an increased per student allocation

Every school will receive as much or more money than last school year despite declining enrollment at some schools



12

The FY21 budgeting process remains on schedule and ensures 

alignment of our financial plan with our districtwide Strategic Plan 

We can do anything, but we can’t afford to do everything
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School Based Budgeting 

Process

▫ Training for principals and school site councils (ongoing)

▫ Feedback from principals on funding formula and process

▫ School Site Council Budget Summit (March 9th & 10th)

▫ Friday February 28th – Budget allocation figures released to 

principals

▫ Friday March 6th – Budget explanation and tool sent to 

principals

▫ March and April – Budget drop in sessions

▫ Early April – Principals will present their budgets to central 

office team

▫ Late April – Budgets will be finalized and rolled into final 

budget document

Lowell Public Schools
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Districtwide Budgeting Process

•    Wednesday March 4th – Present at School Committee

•    Friday March 6th  – Preliminary allocations will be sent to schools 

•    Wednesday March 18 – Draft SOA Plan presented to SC

• SOA Info/Feedback with community – March 19th

• March and April – Two Finance Subcommittee meetings (4/8 & 

4/29), drop in sessions and School Site Council Budget Summit

•    April – Schools present their budgets to central

•    Early May – Draft budget & Strategic Plan is presented to SC

•    May – Two Public Hearings (5/11 & 5/18)

•    End of May – Final budget and Strategic Plan approved by SC

•    June – “Probable Org Meetings” with principals, Finance & HR

•    June – City Council approves budget


